
Faée -e 'l @ Do Farylo E xdÑortnrs¿¡s¡¿rt-- IookÍifi fõíðeúñsþinE. dã¡ ¡¡t{
i

AUTO REPAIR

Service Ki-tgmaywifu rêign i
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Rlclrard¡on-b¡¡rd Srrvlce Klng - the largest collislon-repair chain ln the Daljas area - has alr""¿u Lusi 
-;'h;s 

ln San Antonlo and Hous-
ton. President Cathy Bonner was hlred lðst year to develop a strateg¡c growth plan,

Rlch.rdronrbücd Scrvlc¡ Klng was founded 35 years ago, ônd it
has â plan to expand 24 percent this year.

Dàllas arcab largest body shop chain has its sights on Intßrstaüe 35 ænidor
ByTERRYBOX
Automot¡vo Wrlt€r

tbox@dallasnsws.com

IIaiI. cla¡ters ac¡oæ Service
Kint'e rpoflikem¡nn¡ from he¿ven.

Bad weâther úeaas big business
for Þoü shops, and tempesh¡ous
fbrasofenþlentyofit

But Richa¡dson-based Service
Ring - the largæt collision-repair
ch"in in the Dallas area - is looking
beyonilNortdftxas'd¿rkdouils foi
gowth.

lte company founded by body-
repair man Eddie lænnox 36year
agp,has setits sights onTe:ras' pop-
ulous Int¿rstaÞ 36 conídor.

"09'e. a¡e the dominant collision

repair eùaín in Dallas, and we wmt
ø be the dominant provider in lbr-
asi eaid nen' plesident Catùy Bon-
ner, who was hired last year to de.
rrclop a strategic gowth plan for
SeniceKing.

Iast montb, the prirateþ helrt
comp4ry, uihich operates 23 shops
in the Dallas-Fo¡t Itorth a¡ea,
bought Alamo Body aad P¿int in
San Antoniq q,bich has e¡gbt
shope.

In 2010, Senrice Kingbougþt ll
collisíon*epair facilities in Hous-
øn, pushing iæ øal b ftxas to 42
shops.

SeeSERVICE Paqe sD
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TIMELIÑE'':'
The shopping list

We knew we'd made it when:
1982 Tiffany & Co. opened in
the Galleria.
t983 Bloomingdale's opened
in Valley View. lt closed in
1990.
1985 Macy's opened in the
Galleria.
l99l Whole Earth Provision
Co. opened on East Mocking-
bird Lane.
t99t Barney's New York
opened in NorthPark. lt left in
1997 and reopened in 2006.
1994 FAO Schwarz opened its.
first "mall flagship" store in. ..

NorthPark, lt closed in'2OO'1.

1994 Staibucks steamed into
Dallas with four locatiöns., :

1997 Crate & Barreil opened''
on Knox Street,
1999 Krispy Kreme opened in':
Arlington,
t999 Bass Pro Shops Outdoor
World opened at Grapevine
Mills.
2OO2 Central Market opened
on Coit Road in Plano and at
Lovers Lane at Greenville
Avenue in Dallas.
2OO3 Freebirds World Burrito
opened on Greenville Ave-
nue.
2OO3 Apple opened its first
Dallas store on Knox Street.
2OO4 Krystal hamburgers
'opened in Carrollton.
2OO5 lkea opened in Frisco.
2OO7 American Girl opened
in the Galleria.
2OO9 Pinkberry.opened its
first Dallas location,
2OlO H&M announced its first
Texas store, which will open
in the fall at NorthPark.
2Oll ln-N-Out Burger an-
nounced plans for five North
Texas locations.
20Í Trader Joe's announced
that it will open its first Texas

Stores in Dallas, Austin and
Houston.
SoURCE: Dal/as Morning 
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frenzy going on around town
as landlords try to lure Ttader
Joe's.

Sha¡on "Boots' rWright,

who owns HalfPrice Boo}s,
Records, Magazines Inc., has

been pursuing the chain for
morethantwoyears.

T\roweeksago, sheper-
sonally colcl-called Thader

Joe's headquarbers in Monro-
via" Calif.

Her pitch to the executive
in charge of development:
She has the perfect loc¿tion
on Northwest Highway, just
across from her mothership
Half Price Bools location.

"It's 22,000 square feet
anditevenhas a Spanish
galleon in the middle ofit if
they want to play up their
nautical themei \{'right says

of the strip center space that
started out as Captain's Car-
go, aretailimporter.

'They could probably even
renovate the moat if they
wanted to. It's got a boat. It's
got a moat. \il'e could even
throwinagoatl

)re grocers maybe
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Jo.hnny Lam works on a car at the Service King near Central Expressway and Spring Valley Road in Richardson. Service

King's top managers own 20 percent of the company'

lvan Pina applies paint at the Service King location near
Central and Spring Valley.

Photos by Louis DeLuca/Staff Photographer

Service King may wden its reign
Continued from PagelD

Over the next six months,
the company plans to acquire
shops in Waco, Temple, Aus-
tin anel San Marcos, said Bon-
ner, who was executive direc-
tor ofthe lbxas Departrnent of
Commerce from 1991to 1994
and founder of the \üomen's
MuseuminDallas.

"Those markets [along the
I-35 conidorl and Houston
generated $1.7 billion in reve-
nue for the collision repair
business last year out of $2.5
billion statewidei she said.
. "Thæ'swheretheactionisl

Motivated
Lennox founded his busi-

ness in a three-bay tin gaxage

in West Dallas, and it has
gradually grown to a company
of 1,000 employees wítÌÌ $150
million in reyenue last year.

*I like the idea of having a
stable, secure company, and I
find the best way to ilo that is
to have a large companyi said
Lenno6 58, a graduate of
Spruce High School in Dallas.

"It mightbe slow in Hous-
ton, but it will be booming in
Dallas - orviceversa"

Lennox financed most of
Service King's growth with
revenue, allowing the compa-
ny to avoid much long-term
debt.

But he's not afraid to as-

sume debt to buy good shops.

"If the right opportunity is
there, wdll do what we have to
doí he said.

The company, which ex-
pects grovrür of 24 percent
this year, believes it has a'se-
cret sauce" for success in the
tough collision repair busi
ness, said Bonner, 61, who is
Lennox's sister-in-law.

Service Kilg employees get

immersed in acultr¡rethat re-
lies heavily on training and
processes. And tlre e,hain fos-
ters solid relationships with
insurancecpmpanies.

In addition, the top man-
agers at Service King own 20
percent of the company, giv-
ing them an incentive to keeP

pushing it forward, said Len-
nox, who holds the remaining
8O percent with his wife.

"The onlywaywe canhon-
or our commitments to them
is growthí Lennox said.
"'fhat's what keeps your peo-
ple motivaded, stimulated."

Business relationships

Body shops coexist with
auto insurance companies in a
sometimes contentious sYs-

tem similar to health care.

Insurance companies mea-

sure the quality, efficiency and
cost ofbody shops. They rec-

ommend shops to their cus-
tomers based on those met-
rics.

Operators with multiple
shops often have an advantage
because of their economies of
scale and greater speed.

"You have to have zuperior-
service, the right facilities, the
right location and the right
cost stnrcture," said Jef
McFadden, executive vice
president of business develoP-
ment at Service Kin6 "But the
bottom line is if I dont do a
goodjob, the [insurance] ca¡-
rierboltsl '

Although Service King of-
ten views smaller groups like
Caliber and Herb's as their
primary competitors, they ac-

tually fight more for work
with the body shops at car
dealerships, Bonner said.

"Car dealerships combined
æe our real competition," she

saiil.
But those dealerships maY

also offer Service King even

more opportunities for
growth.

The company provides
body shop services tn32 aæa
dealerships, including Ford,
Chrynler, Hond4 Hyundai,
Kia and Mitsubishi stores.

"Dealers have a $16 [mit-
lionl or $18 million invest-
ment in their fácilities and re-
alize that body shops are
tough facilities to run,"
McFadilen said. "It's difficult

AT A GLANCÉ
Service King

H¡story: Founded in 1976 bY

Eddie Lennox as a one-man
body shop in a tiny garage in

West Dallas.
Today. 42 coll ision-rePair
shops, including 23 in the
Dallas-Fort Worth area, 1l in

Houston and eight in San An-
tonio.
S¡ze: About 1,OOO employees
and revenue last year of $15O

million,
Goals: More shops iri Texas

along the l-35.corridor, mainlY
in areas such as Waco, Temple,
Austin and San Marcos.
Dlstlnctlon: Largest indepen-
dently owned body shop oper-
ator in the U.S.
SOURCE: Da//as Morn¡hg News research

to realize a retum on invest-
mentÍ

Only abor¡t 35 percent of
car dealerships in the U.S.

have body shops, said Paul

Taylor, chief economist at the
National Automobile Dealers

Association.
'YouTe got increasing en-

vironmental, personnel and
other issuesi Taylor saitl.
uPeople who run a terrific
dealership can struggle with
theirbodyshop." 'I

Servicã King is focusing oir
expansions in Texas for now,

but it may ultimately look ou!-
side the state, Iænnox and
Bonnersaid.

But it is not bulking uP to
look more attractive to a Po-
tential buyer, Lennox said.

"I'm still having fun watch-
ing the company growi he
said. "If we had ûnancial
problems and couldnt grow,

we might be in the ma¡ket to
sell. \üete doing this because
we canl


